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Gowra Srinivas

India has deferred notifying the retaliatory tariffs on US imports 
by more than a month as it hopes to persuade Washington to 
roll back its penal tariffs on Indian Steel and Aluminium when 
trade officials from both sides meet. This is welcome news for 
importers in India and we call upon US government to withdraw 
the additional duties on Steel and Aluminium applied on Indian 
imports on grounds of national security. Triggering of ‘Tariff 
War’ does no good to either country and may lead to substantial 
loss of jobs and revenue for both the countries. 

We sincerely hope that there will be positive outcome out of 
the discussions when a “team of trade officials from the US led by Assistant US Trade 
Representative Mark Linscott will be in New Delhi on June 26.

The banking sector continues to reel under losses and many have sunk deeper into the 
quagmire of bad loans. It is of concern that even the private sector banks have shown 
increased non-performing assets (NPAs) of their advances. The banking sector’s bad loans 
have reached Rs 10.25 trillion. Gross NPAs were up by 1% from 9.5 in March 2017 to 10.5 in 
March 2018. It is also estimated that currently stressed loans can deteriorate raising the 
NPAs to Rs 11.5 trillion or 14% of advances during the present financial year. The number of 
banks under ‘Prompt Corrective Action’ is 34 now. The situation will have cascading effect 
on loan growth and ultimately impact MSME sector. There is an urgent need to address the 
design flaws in corporate lending rather than suggesting remedial measures.

FTAPCCI invited Sri Jayesh Ranjan, IAS, Principal Secretary, Industries and Commerce & IT 
and ITES, Government of Telangana to celebrate the 4 years of Formation of Telangana 
State. Wide range of issues impacting the industry were discussed during the interaction.
It was brought to his notice that small entrepreneurs are unable to purchase the land from 
TSIIC to shift their units to outside ORR due to – rigid rules and delay in getting the permit 
for sub-division of land, high sub-division fees, higher valuation of lands by TSIIC compared 
to Government valuation. He promised to look into the matter and resolve the difficulties. 
I appeal to all the members to participate in the interactive meetings with government 
officials pro-actively to gain out of these meetings.

I am happy that FTAPCCI is organizing “Tourism Conclave” from June 28 to 30, 2018 to 
showcase the strengths of Telangana Tourism sector and also plan to conduct the same in 
Andhra Pradesh latter this year. The states have strong presence in Tourism sector and are 
among top 10 States in domestic tourists’ arrivals. The exhibition/conference will promote 
the Tourism sector as a tool for inclusive growth and I invite all the members to participate 
in this star event of FTAPCCI.

I happily recall the past 12 months that were eventful, fruitful and immensely satisfying 
for me and thank Senior Vice President, Vice President and Managing Committee 
Members for their support to discharge my responsibilities and smooth functioning of the 
organization. 

Let us all re-dedicate ourselves for the growth of the Chamber and work unitedly to make 
FTAPCCI stronger and bigger.

I wish all my colleagues, members a huge success in every endeavor
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Power News

Competition Commission orders 
detailed probe against ONGC

Competition Commission ordered 
a probe against Oil and Natural Gas 
Corporation (ONGC) for alleged abuse 
of dominant position with regard 
to certain contractual provisions for 
hiring offshore support vessels. 

After finding prima-facie evidence of 
violation of competition norms with 
respect to a clause in ONGC’s ‘Charter 
Hire Agreement’, the watchdog 
decided to investigate the matter in 
detail. 

Indian National Shipowners’ 
Association had complained about 
Charter Hire Agreement (CHA) of the 
state-owned firm. 

In a 19-page order, the CCI said it 
is of prima-facie view that ONGC 
has contravened Section 4 of the 
Competition Act. Section 4 pertains to 
abuse of dominant market position. 

The Director General -- CCI’s probe 
arm -- has been directed to carry out 
a “detailed investigation” into the 
matter, the order said. 

https://energy.economictimes.indiatimes.
com/news/oil-and-gas/competition-

comm-orders-detailed-probe-against-
ongc/64565650  

Karnataka regulator pegs wind 
power ceiling tariff at Rs 3.45 per 
unit

Karnataka’s power regulator has fixed 
a ceiling tariff of Rs 3.45 per unit 
for wind auctions in the state and 
directed that all future purchases of 
wind power should be solely through 
competitive bidding.

Only a few states such as Gujarat, 
Maharashtra and Tamil Nadu have held 

wind auctions after they were initiated 
by the Solar Energy Corporation of 
India (SECI) early last year. Karnataka 
has yet to hold a wind auction and has 
been procuring all its wind power so far 
at the feed-in tariff set by the Karnataka 
Electricity Regulatory Commission 
(KERC).

The commission fixed this tariff at Rs 
3.45 per unit last month, lowering it 
from the earlier Rs 3.74 per set last 
September. With its recent order, KERC 
has ended the feed-in tariff route for 
acquiring wind power, and instead set 
the feed-in tariff as the reserve price for 
wind auctions.

The KERC order noted that, with 4,656 
MW of commissioned wind power, the 
state was comfortably placed to fulfill its 
renewable energy purchase obligations 
(RPOs). The state’s renewable energy 
policy also envisaged adding only 
975 MW of wind power per year in 
Fy19 and Fy20. It could thus afford to 
dispense with the feed-in tariff method 
of buying wind power.

https://economictimes.indiatimes.com/industry/
energy/power/karnataka-regulator-caps-wind-

power-tariff-at-rs-3-45/articleshow/64566445.cms

Nutural gas supplies to households 
in Andhra Pradesh, Karnataka

Krishna district is going to script a new 
history by becoming first to get piped 
natural gas supply to the households 
in rural areas in the country. The 
infrastructure giant, Megha Engineering 
& Infrastructures Ltd. (MEIL) has 
successfully executed gas distribution 
projects in Krishna District of Andhra 
Pradesh, Tumkur and Belgavi districts of 
Karnataka.

Filling stations have been set up in 
Agiripalli and Kanur in Krishna dist. 

and underground pipeline system for 
supply of gas was put in place. Likewise, 
Tumkur and Belgavi districts in 
Karnataka too are all set to have piped 
gas supply. MEIL has come up with eco 
friendly methods to supply Megha Gas 
to households of rural and urban areas, 
for commercial needs. It has kept in 
place the basic infrastructure to supply 
gas to address the needs of industry 
and transport sector.

MEIL would get natural gas supplies 
from ONGC. ONGC has recently 
launched natural gas production in 
Nagayalanka of Krishna district on 
commercial scale. Megha will soon 
enter into a commercial agreement 
with ONGC to get a supply of 90,000 
SCMD (Standard Cubic Meter per Day) 
of gas from this center.

https://energy.economictimes.indiatimes.
com/news/oil-and-gas/nutural-gas-

supplies-to-households-in-andhra-pradesh-
karnataka/64565674  

Centre plans to set up National 
DISCOM

The Union government plans to set up 
a national power distribution company 
that will handhold state discoms in 
electricity distribution activities and 
ensure time-bound implementation 
of central schemes. The proposed 
company will compete with private 
firms and contractors to bag contracts 
of state-run distribution companies for 
appointing franchisees or engineering 
tenders, officials said. 

Apart from small distribution 
consultancy wings in Rural 
Electrification Corporation, Power Grid 
Corporation and NTPC, the central 
government has no presence in 
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electricity distribution sector. 

“The Union government has presence 
in all the power sector segments, be it 
financing, generation or transmission, 
but power distribution has always been 
out of focus and a laggard in the entire 
system,” said a senior government 
official, speaking on condition of 
anonymity. 

“There has been demand from 
sections of society to have a national 
level distribution corporation that 
may work in joint ventures with state 
governments for implementation of 
various power distribution activities. 
The proposal is at a drawing board 
stage,” he said. 

https://economictimes.indiatimes.com/
industry/energy/power/centre-plans-to-set-up-

national-discom/articleshow/64639641.cms 

Indian state-run banks financed 
more coal than renewable energy in 
2017: Study

A majority of state-owned banks 
and financial institutions in India 
continued to fund coal projects in 
2017 while private financial companies 
are investing comparatively more in 
renewable energy projects compared 
to coal, a new analysis of energy 
projects lending in India has shown. 

The report, prepared by the Delhi-based 
Centre for Financial Accountability 
(CFA), finds that coal received Rs 60,767 
crore ($9.35 billion) in lending whereas 
renewable energy received Rs 22,913 
crore ($3.50 billion).

The report identified and reviewed 
project finance lending to 72 energy 
projects, comprising coal-fired power 
stations and renewable energy 
generation facilities in India that 
achieved financial closure in 2017. 

These projects attracted total lending of 
Rs 83,680 crore ($12.85 billion). 

Of the top 10 lenders to coal power 
projects, eight were majority state-
owned banks that collectively gave 
close to Rs 30,337 crore ($4.5 billion) in 
new and refinanced lending towards 
12 coal power projects. These included 
Rural Electrification Corporation (REC), 
SBI, IIFC, Bank of India, Bank of Baroda, 
Canara Bank, Punjab National Bank, and 
Power Finance Corporation (PFC).

In contrast to coal lending, half of 
the top 10 lenders to 60 renewable 
power projects (solar and wind) were 
commercial financial institutions such 
as L&T Finance Holdings, yes Bank, 
IndusInd Bank, IDFC, PFS, as opposed 
to majority state-owned banks. Also, 76 
per cent of renewable energy project 
finance was primary finance and 24 per 
cent was refinancing of existing projects, 
indicating a vast growth in new RE 
projects in 2017.

All the lending identified by CFA was 
concentrated in 14 states. Of these, only 
two attracted no renewables lending 
-- Jharkhand and Uttar Pradesh. States 
with significant renewables lending such 
as Karnataka, Punjab, Tamil Nadu and 
Telangana had no coal lending. Projects 
in Uttarkhand and Odisha received 
minimal lending overall, with no loans 
to coal-fired power projects and little to 
renewables.

In states like Gujarat, renewables lending 
outpaced coal lending more than four-
fold. In most other states with both coal 
lending and renewable energy lending, 
coal lending was higher than renewable 
lending. Chhattisgarh represented an 
extreme example, where coal-fired 
power projects attracted almost 10 times 
that of renewables projects in 2017.

https://energy.economictimes.indiatimes.com/
news/coal/indian-state-run-banks-financed-
more-coal-than-renewable-energy-in-2017-

study/64645732

Gujarat government announces Wind-
Solar hybrid power policy

The Gujarat government on 20th June, 
2018 announced wind-solar hybrid 
power policy - 2018, aiming to make 
optimum utilisation of the land and grid.

The policy, which will have a coverage 
period of five years, provides 
encouragement to renewable power 
producers supplying to the grid as well 
as to those having captive use.

Gujarat energy minister, Saurabh Patel 
announced the policy stating that the 
developer of an existing solar project 
will now be able to use the same land 
for setting up wind and solar power 
units. Also, it will allow them to use the 
common transmission line to evacuate 
the power.

The benefits of the new policy will be 
applicable for a period of 25 years or 
lifetime, whichever is earlier.

The electricity generated from wind-
solar hybrid projects will be exempted 
from energy charges. The policy 
provides 50 per cent concession for 
cross-subsidy surcharge and additional 
surcharge when the generated energy 
is sold to a third party.

For the captive users, the hybrid 
projects will have complete waiver on 
cross-subsidy surcharge and additional 
surcharge. Also, it will qualify for 50 per 
cent relaxation in wheeling charges 
and distribution loss.

Gujarat currently generates over 5,500 
MW of wind power and 1,600 MW of 
solar power.

https://www.thehindubusinessline.com/news/
national/gujarat-launches-wind-solar-hybrid-

power-policy/article24216367.ece
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economy Watch

Hyderabad: 20 per cent polluting 
units to be shifted in 2 years                           

Despite the prolonged delay in shifting 
polluting units outside the Outer Ring 
Road (ORR), the state government is 
confident of relocating 20 per cent of 
them within two years.

The government is planning to develop 
IT corridors and commercial space in 
the land vacated by polluting units, 
which can also get 20 per cent stake in 
it. The government is keen on building 
comprehensive industrial and social 
infrastructure outside ORR before 
relocating polluting units.

“TSIIC is considering three aspects for 
relocating polluting units- Physical 
availability of land, creating basic 
infrastructure and preparedness of the 
industry. It’s a long haul. 

Along the ORR, the government will 
develop comprehensive infrastructure 
including common effluent treatment 
plant (ETF) and social infrastructure 
such as education, health and 
entertainment. 

TSIIC is still working on several options 
for relocating the units, - one option was 
that units can avail of a well-developed 
slot with the entire infrastructure 
including common effluent treatment 
plant. 

The second option would be the units 
retaining 20 per cent of land vacated 
so that they can have some stake 
in the new commercial space. The 
government has grouped polluting 
units into red and orange categories. 
The red category will comprise units 
with pollution index above 60 points 
and the orange category 41 to 59. 

It is estimated that over 1,200 industrial 

units mostly from the bulk drugs, 
chemicals and dyeing sectors are in these 
two categories within the ORR limits. “The 
Pollution Control Board should focus on 
reducing pollution levels of existing units 
in the city, particularly pharma units”.

Source: https://www.deccanchronicle.com/
nation/current-affairs/120618/hyderabad-20-

per-cent-polluting-units-to-be-shifted-in-2-
years.html

GHMC tightens norms for building 
permits                                                              

It will soon get more difficult to get 
building permission in the Greater 
Hyderabad Municipal Corporation 
limits as the corporation has decided 
to grant building permission only after 
conducting Traffic Impact Assessment 
(TIA) for all future constructions.

The civic body has prepared the draft 
guidelines and the final guidelines will 
be ready in a week and will be sent 
to the traffic police for clearance. The 
corporation had proposed that the 
TIA report be mandatory six years ago. 
Recently, municipal administration and 
urban development minister K.T. Rama 
Rao to implement the same immediately 
to save city from the negative impacts of 
infrastructure projects.

The guidelines will apply to bigger 
establishments, commercial or residential 
complexes, and the rules will be similar 
to the existing rules for permitting 
multiplexes. These establishments will 
have to submit the TIA clearance report 
when seeking building permission. 

GHMC will have its own traffic consultant 
to vet the traffic impact assessment 
study. A senior GHMC official said the 
proposed TIA guidelines will take into 
account entry and exit paths of vehicles 
in gated communities and mega malls. 
There should not be too much stress on 
the surrounding civic infrastructure when 
big structures are built.

“Once the TIA guidelines are out, 
developers may be asked to contribute for 
road widening or junction improvement 
in the form of a fee or charges. The state 
government may also use the fee to 
improve the transportation network,” the 
official added.

Source: https://www.deccanchronicle.com/
nation/current-affairs/120618/ghmc-tightens-

norms-for-building-permits.html

World Bank forecasts 7.3 per cent 
growth for India; making it fastest-
growing economy   

Growth in India is projected to advance 
7.3 per cent in Fiscal year (Fy) 2018/19 
(April 1, 2018-March 31, 2019) and 
7.5 per cent in Fy 2019/20, reflecting 
robust private consumption and 
strengthening investment, the world 
bank said in its June 2018 edition of the 
Global Economic Prospect report. 

It said that growth in South Asia is 
projected to strengthen to 6.9 per cent 
in 2018 and to 7.1 per cent in 2019, 
mainly as factors holding back growth 
in India fade. 

India retains the tag of the fastest 
growing country among the world’s 
major emerging economies.”India’s 
economy (today) is robust, resilient 
and has potential to deliver sustained 
growth,” as per the Report. 

India’s growth projections remain 
unchanged since its January 2018 
forecast. 

China is expected to slow down slightly 
from 6.9 per cent in 2017 to 6.5 per cent 
in 2018, 6.3 per cent in 2019 and 6.2 per 
cent in 2020, it said. 

Seeking increasing female labour force 
participation, the official said on the 
productivity side India has room for 
improvement in secondary education 
completion rates. 

Elsewhere in the region, ongoing 
recoveries in Bangladesh, Pakistan 
and Sri Lanka are expected to be 
accompanied by moderating activity in 
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Afghanistan, Bhutan and Maldives. 

“Over the medium term, growth is 
expected to remain strong and reach 7.2 
per cent by 2020 amid robust domestic 
demand. Downside risks continue to 
predominate. 

“They include the possibility of fiscal 
slippages, delays in reforms to resolve 
financial vulnerabilities and improve 
the health of regional banking systems, 
and a faster-than-expected tightening 
in global financing conditions,” the 
report said. 

Stronger-than-envisioned global 
growth could result in better regional 
growth outcomes, the World Bank 
added.

Source: https://www.business-standard.com/
article/economy-policy/world-bank-forecasts-
7-3-per-cent-growth-for-india-in-fy2018-2019-

118060600517_1.html

No mill can sell sugar below Rs 29/kg: 
Govt order                                                 

The government notified its decision to 
fix the ex-factory sugar price at Rs 29 per 
kg as well as the monthly stock holding 
limit on mills as part of measures to 
help cash-starved industry to clear cane 
arrears which have crossed Rs 22,000 
crore. The Cabinet Committee on 
Economic Affairs (CCEA) had approved 
these decisions.

The food ministry notified the Sugar 
Price (Control) Order, 2018 to empower 
itself to fix the minimum selling price of 
the sweetener. While fixing the price, 
the Centre will take into consideration 
the Fair and Remunerative Price (FRP) of 
sugarcane, conversion cost to produce 
sugar and realisation of profit from 
bye-products. This order empowers the 
government to inspect records, enter 
and conduct searches in factories, and 
seizure of stocks. “No producer of sugar 
shall sell or agree to see or otherwise 

dispose of or deliver or agree to deliver 
white or refined sugar in the domestic 
market or remove white or refined sugar 
from the godowns of the factory in which 
it is produced for sale in the domestic 
market at a rate below Rs 29 per kg till 
further orders,” the notification said.The 
ministry also issued an order directing the 
quantity of white/refined sugar stock that 
every producer of sugar shall hold at the 
end of June 2018. The Centre announced 
Rs 8,500 crore package to boost farmers’ 
income by creating a buffer stock for 
sugar, enhancing ethanol production 
capacity and fixing a minimum selling 
price to cut mill losses.

The Cabinet, headed by Prime Minister 
Narendra Modi, approved Rs 4,440 crore 
soft loan for building ethanol production 
capacity to absorb the cane and a buffer 
stock of 3 million tonnes, besides for 
the first time fixing Rs 29 per kg as the 
minimum price below which mills cannot 
sell sweetener.

Source: http://www.dnaindia.com/business/
report-no-mill-can-sell-sugar-below-rs-29kg-

govt-order-2623119

FDI inflows to India decline by $4 billion 
in 2017: World Investment Report          

“FDI inflows to South Asia contracted by 
4 per cent to USD 52 billion, owing to a 
drop in inflows to India” the report said. 
As per the UNCTAD, the foreign inflows 
to India decreased from USD 44 billion in 
2016 to USD 40 billion in 2017. 

Cross-border M&A sales, however, rose 
from USD 8 billion to USD 23 billion 
driven by a few large deals in extractive 
and technology related industries. 

The report said the Petrol Complex Pte 
Ltd (Singapore), owned by Rosneftegaz 
(Russian Federation) acquired a 49 per 
cent stake of Essar Oil Ltd, the second 
largest privately owned Indian oil 
company, for USD 13 billion. 

An investor group including eBay (United 
States), Microsoft Corporation (United 
States) and Tencent Holdings (China) 
acquired a stake in Flipkart Internet for 
USD 1.4 billion, and Soft Bank (Japan) 
acquired a 20 per cent stake in One97 
Communications also for USD 1.4 billion, 
it added. 

According to the report, outflows from 
India, the main source of FDI in South 
Asia, more than doubled to USD 11 
billion. India’s state-owned oil and 
gas company ONGC has been actively 
investing in foreign assets in the recent 
years. 

After acquiring a 26 per cent stake in 
Vankorneft (Russian Federation) in 
2016, it bought a 15 per cent stake in an 
offshore field in Namibia from Tullow Oil 
(founded in Ireland and headquartered 
in the United Kingdom) in 2017. 

By the end of 2017, ONGC had 39 
projects in 18 countries, producing 
2,85,000 barrels of oil and oil-equivalent 
gas per day.

Source: https://energy.economictimes.
indiatimes.com/news/oil-and-gas/fdi-inflows-

to-india-decline-by-4-billion-in-2017-world-
investment-report/64489300

Rural housing scheme a mega job-
spinner                                                               

The rural housing scheme has 
generated over 52 crore person days of 
employment in two years, emerging a 
key source of subsistence for unskilled 
and skilled laborers in the countryside, 
says a study by National Institute of 
Public Finance and Policy.

The Pradhan Mantri Awas yojana (rural), 
the revamped version of Indira Awas 
yojana, was launched in 2016. In two 
years, the scheme has constructed 
25.32 lakh houses while 21.28 are under 
construction. The total expenditure 
during this period has been Rs 35,135 
crore.

An analysis of the PMAy construction by 
NIPFP has concluded that the scheme 
over two years has generated 52.47 
crore person days of direct employment. 
Of this, 20.85 crore person days are 
for skilled labour and 31.62 crore for 
unskilled labour. The PMAy (rural) has 
set a target of completing one crore 
houses by 2019.

The completed houses account for 
40.07 crore person days and under-
construction houses for 12.42 crore 
person days.

Source: https://timesofindia.indiatimes.com/
india/rural-housing-scheme-a-mega-job-

spinner/articleshow/64549212.cms
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legal Digest
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When does a SME  
become Professional ? 
Becoming a “professional” company is almost the holy grail for most Owner Managed Businesses. 
At first, they struggle to hire professionals and later, they struggle with the professionals they 
hire.  So, what’s the mantra to professionalize ?

the hard but an honest 
answer to the question is 
that a business can never 
become truly professional as 

long as the Owner(s) remain “in” the 
business. Sounds simple, but it is not 
an easy answer to accept.  Specially 
since most SMEs see professionalism 
as the main mantra to growth. Let’s 
explore this a bit.

Professionalism can be better 
understood when we relate it to sports. 
A “Pro” i.e. a Professional sportsperson 
is one who plays the sport to earn 
money and promote his career – not 
merely for glory, enjoyment or pride 
of the team/country. The latter does 
play a part, but a true professional 
as the name suggests is married to 

his/her profession (sport) first, rather 
than to the team/country. Therein lies 
the difference! This distinction offers a 
benefit and poses a challenge. While 
a professional brings dispassionate 
competence, they may lack the 
ownership and passion for the cause. 
If the odds are not right, they may cut 
their losses in order to live another day, 
but an Owner rarely knows how to give 
up! Well, is that good?

A recent interaction with an Owner 
is a good case in point. He had been 
purchasing equipment from a friend’s 
company for many years now. With 
rapid growth, his team had taken charge 
of operations and he was not involved 
in day to day issues anymore. Lately, 
his team was unhappy with the service 

provided by his friend’s company 
and they chose to place the order 
elsewhere. The Owner decided he 
should not intervene and empowered 
his team to do what is right for the 
business. However, within a few days, 
he got a strongly worded emotional 
message from his friend about what 
happened. This put him in a quandary, 
wondering if he had acted correctly – 
was his professional approach good 
or not?  

In reality, the key question is NOT 
“which” approach is right, but rather 
“when” is the approach right? The 
litmus test is this: Are you ready 
to “let go” of your business for the 
sake of your larger goals? Are your 
clients, employees, vendors and other 

* Ramas Krishnan
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stakeholders willingly working with 
your leadership team? Are your teams, 
systems and processes able to grow 
the business better than you would? 
If not, you need to do a readiness 
check. 

The biggest risk to professionalizing 
does not lie in the quality of 
professionals recruited, but in 
the readiness of the Owner to 
professionalize….and the stability of 
the business to absorb the ups and 
down of the process. Any transition 
brings risks and takes time. 

So, how does one go about timing the 
decision and managing the change? 
It requires couple of things. Firstly, it 
needs a pressing, larger goal for the 
Owner. This goal is what creates the 
pressing need to professionalize and 
not the need to merely escape fire-
fighting.  For any Owner to “let go” of 
the business, he/she needs something 
bigger to “hold on to”! Next, do it in 
discrete steps and phases. Ensure 

each phase is stable before you hand 
over. A simple way to do this is to look 
at various processes in the company 
like customer acquisition, procurement, 
design, operations, etc. And, take it one 
at a time. This ensures that the Owner 
remains available as a safety net while 
monitoring the change.

Getting back to the story and applying 
the principle, the decision taken by 
the Owner was absolutely correct 
and one should never roll back the 
empowerment achieved. However, 
the change could have been managed 
better. It was important that the Owner 
should have called his friend before 
the decision was communicated to his 
team. That way, the friend may have got 
a chance to rectify the error wherein the 
Owner’s team would also see benefit. 
If not, at least the friend would have 
been able to save face with his team 
while protecting his relationship with 
the Owner. This is a small but effective 
example of how the timing and process 

of change is often more important 
that questioning the need for the 
change. 

A practical tip to start this journey 
is to sequence the change. It is 
people, process and reviews. Place 
the right person in the right process 
before you begin to “step out”. Be 
clear of the outcomes and make 
sure the professional is clear about 
it too. Then, review ceaselessly so 
that you marry your “ownership” to 
his “professionalism” until results 
show. The business is now ready to 
professionalize and you are ready to 
own something new! 

* Heads Aspire Infinite,  
a consulting firm based in Mumbai 

and The Alternative Board, India which 
works exclusively  

with Owner Managed Businesses in 18 
countries across the world.

(ramas@aspireinfinite.com) 
(www.TheAlternativeBoard.in)



14 FAPCCI Review    June 27, 2018

Yes, it is true. you are the 
Leader which you need to 
explore within you. Many 
of us think that a leader 

is one who is rich, knowledgeable, 
having good position in multinational 
companies, with big titles suffixes his/
her name.

But, leader is the one who helps others 
to realize/develop their potential that 
they can achieve sky-high in their 
professional and personal life.a

Leader is the good follower of his 
heart, which inturn asks him to follow 
the rules, values and beliefs which is in 
line to the personal and organizational 
goals. 

We generally think that the leader 

should have good communication skills, 
interpersonal skills, target oriented etc. 
but for me a leader should have..Or let 
me put it in this way, a person who has 
Humanity and who motivates others to  
win in their life is called as a leader. 

Leader is the one who creates an Impact, 
who Influences and inspires others to 
look upon you as role model.

As we are exploring a leader within us, 
we need to ask ourselves whether we 
are having the qualities that makes us 
a leader……

Leader is also a common man who has 
his own problems, facedifficulties,has 
happy moments, sad moments etc. 
what make leader different form 
common man is the way the leader take 

look at them .

Leader should not only focus on the 
goal, but also on the path that leads 
to the goal. 

is with (in) you
Leader

Leader is the good 
follower of his heart, 
which inturn asks him 
to follow the rules, 
values and beliefs 
which is in line to 
the personal and 
organizational goals.

“

“

*  Vamsi Kiran SVNSR         *  Karthik Krishna
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Leader should prefer “what is Right 
than what is Easy”

you become a leader not by 
commanding or demanding but by 
getting things done from others in the 
amicable way. But you may ask me a 
question, if my amicability is taken for 
granted..??yes…you are right..There 
are people who take goodness as 
inefficiency/for granted, for them you 
should be like Father who pretends 
anger on his child for the goodness/
development of the child but not to 
harm his child and hugs his child after 
work is done. For becoming the Leader 
the most important quality to be 
imbibed within you is Self-discipline 

yes. Trust me...it is the key. To unlock 
the potential within you. Self-
discipline is contagious it spreads 
from one person to other. you cannot 
tell others to come to work in time 
if you are not following the time. 
Leaders inspires others less in words, 
but more in Action.

Leadership is not a Possession… it’s 

an Action and Simplicity is the Hallmark 
quality of a Leader

The best quality of the leader is that he 
considers his job as an art, irrespective 
of the nature job (as said Leadership has 
nothing to do with nature of job/title) 
that he does, there is a great saying by 
Dr.Martin Luther King Jr.

“If a man is called to be a street sweeper, 
he should sweep streets   so well that 
all the hosts of heaven and earth will 
pause to say ‘here lived a great street 
sweeper who did his job well’.”

yes…that is it..  you can be master in 
your own field..  you can leave a mark 
in your area..This will only happen if you 
love what you are doing..

Another quality of a leader is Persistence 
and composure…being patience in 
tough times and being humble and 
down to earth in happier times is the 
trademark trait of a leader. Life is like 
a see-saw game one time you are on 
high and other time you are on low. 
Leaders don’t quit in failures, rather 
they diagnose the root cause analysis 

and change their strategy.

* Aurobindo Pharma Ltd

Leader is the one who 
 Motivates
 Guides
 Creates confidence
 Builds Morale and 
 Develop future Leaders
 Has Vision and foresight
 Has sense of Responsibility
 Has will power

Leadership is all about how 
greatly you work and how 
brilliantly you behave.  
And if you can lit another 
candle with your light.  
You have lead a life that has 
meant given.

On a Whole...
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HR investment.

INtRODuCtION

Talent pools are the vital  
targets for

Over the years, talent management has evolved, along with expanding responsibilities and 
sophistication of the HR profession to be incorporated into the goals and strategy of an 
organization. Talent management has moved away from being an administrative process to a 
continuous organizational practice with a strategic focal point that drives organizational outcomes. 
The treasure of talent is now hunted in the famous talent wars. It is the top business priority for 
leaders, surpassing the growth as a commercial objective, according to a new international study. 
Talent management is the ability to create and use talent to achieve organizational objectives. The 
term covers a wide range of talents such as technological talents, managerial talents etc. Talent 
management is the proven practice of using interconnected human resource processes to provide 
a simple fundamental benefit to any organization. The term talent management means different 
things to different organizations. To some it is about the management of high worth individual or 
the talented, whilst to others it is about how talent is managed generally i.e. on the assumption that 
all people have talents which should be identified and liberated. 

*   Dr. Venugopal Rao
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Conceptual perspective of talent 
Management 

Talent management is the last major 
business function to be automated 
with comprehensive data capture and 
analytics. As a result, many companies 
know more about their laptops than 
their people. This concept refers to 
the anticipation of required human 
capital the organization needs at 
the time then setting a plan to meet 
those needs. Talent management 
in this context does not refer to the 
management of entertainers Many 
organizations today, look at talent 
management as a new process 
like Total quality management or 
knowledge management. Like any 
change initiative, introducing talent 
management process in a company 
needs to be preceded by clear 
objective and an understanding of 
what are the key benchmarks to be 
achieved in the process. Research 
has shown that talent management 
and best practice transfer happen 
best when the process is driven by 
an intention to create value for the 
business.

Organizations in the west are 
already feeling the shortage of great 
management talent. “Talent is the 
fundamental basis of competition and 
organizations having superior talented 
employees are able to coordinate and 
combine their traditional resources 
and capabilities in creative and 
distinctive ways and provide more 
value to their customers. The pivotal 
talent pools are the vital targets for 
HR investment and leader attention. 
Organizations have specific talent 
management strategies for this pivotal 
talent. Relevant talent empowers 
and facilitates performance. It 
strengthens linkages between effort 
and performance. 

Today, the economic environment 
is a complex interaction of volatility, 
uncertainty, complexity, ambiguity; 

the delayed reaction. It extends 
from talent agencies and managers. 
The changing times, organizations 
are discovering the criticality of the 
stabilization process conducted 
leadership that ensures a high level of 
leadership of liquidity as manager’s 
cascades. Deeply integrated talent 
management strategy within the 
overall strategy of the company (Human 
resource empowerment) taking a longer 
term horizon, the initiatives can also 
be extended to other areas like talent 
acquisition, performance and talent 
management leadership development. 

The current global workforce is the 
result of major demographic change, 
coupled with the effects of globalization. 
Increasingly, organizations must 
meet the needs of the employees 
of two generations-old and new. 
Similarly also the need to balance 
the need for transparent migration of 
talent across multiple sites based on 
business needs more fluid. Building 
strong organizations in the future, 
organizations and business people 
view talent management as a critical 
business enabler and to connect the 
volatile business climate with changes 
in demographics global workforce.  
By harnessing the hidden talents of 
employees, bosses can transform not 
only their business but also maximizes 
the use of their employees full 
potential. The key to unlocking these 
talents is to identify the hidden talent 
of the employees and effective training. 
According to a survey by learn direct 
business 60 percent of staff believes, 
they have a talent developed outside 
of work. Their employees could make 
use of such talents ranged from writing 
ability and IT skills to sales ability. 
Furthermore, 82 percent of staff said 
their managers had never enquired 
about their hidden talents. 

There is a hidden talent in each and every 
person.  But many times management 
never enquires and utilizes this 
hidden talent of the employees for 

the development and achieving the 
objectives of the organization. It is the 
responsibility of every organization 
to identify the hidden talent of the 
employees as every employee having 
the hidden talent. If the management 
finds out the hidden talent of their 
employees and accordingly makes a 
record of that and gives the training 
for that talent and utilize it for the 
organization, it will not only save the 
money of the organization but also 
the employees will feel how important 
they are in the organization.

Management Responsibilities 
regarding Hidden talents of 
Employees

According to Kirstie Donnelly, 
Director of products and marketing, 
learn direct business by harnessing 
the hidden talents of potential 
superhero employees, management 
can transform not only their 
business but also maximizes their 
employees full potential. As stated 
earlier, it is the responsibility of the 
management to identify the hidden 
talent of the employees as every 
employee having the hidden talent. 
If the management members of the 
organization know the hidden talent 
of the employees and accordingly 
make a record of that and give the 
training for that talent and utilize it 
for the growth of the organization. 
Effective training strategy plays an 
important role in this context. It is the 
key to unlocking hidden talents and 
ensuring employees meet the day to 
day business objectives. For example, 
an employee may run a football team 
or do voluntary work for a charity. 
These activities will be assigned to 
them as per their talents which can be 
used to inspire or motivate clients and 
colleagues.

It is the prime responsibility of the 
management members to make 
aware to the employees regarding 
their hidden talents. Kirstie explained 
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in this context that, we are calling 
on both employers and employees 
to talk to each other about hidden 
talents and realize these hidden inner 
potentials of employees. Not only does 
it make good business sense but it also 
motivates and empowers employees. 
Many organizations have plenty 
of talents among their employees, 
but they never try to discover or 
exploit these hidden talents but they 
assume that they lack talents. The 
management members should think 
positively in this context.

In today’s liberalized and globalized 
economy era, finding external talent 
to fulfill organizations needs are 
not always possible, and nor always 
necessary. Just by paying attention 
and asking the right questions 
management members will likely to 
discover many hidden talents among 
the existing employees. Talented 
employees are like an inventory, if they 
are not managed and developed, they 
are the same as an underperforming 
asset. A Talent Capability Mapping 
strategy provides an organization 
with a framework to identify top 
talent. Thus it is a responsibility of the 
management to prepare an effective 
talent capability mapping strategy.

Manage talent effectively

The drive and desire to manage talent 
effectively, should be a strategic 
priority. Growth of organization is 

depends on its people and the overall 
development of people depends 
on the development policies of the 
organization. The problem faced 
by many organizations lies with 
management peoples/managers who 
do not think it is important to develop 
their working people. Whether these 
are the accidental manager who have 
been over promoted and are lost lambs 
or the Schizophrenic bully whose main 
objective is self-promotion. No point in 
closing the stable doors once the rising 
stars in your team start bolting their way 
to the competition. Talent management 
cannot and should not be isolated 
from business strategy, whether you 
are running a global conglomerate or 
managing a trendy Coffee shop on the 
high street. Take your eye off the talent 
management ball and you will lose 
your best people and your business will 
suffer.

Differentiator Strategy of talent 
Management

Talent has become the key differentiator 
between two equally competitive 
work organizations. Grounded within 
Strategic HRM, the management of 
talent seems to be the only key function 
which HRM is playing strategically in 
organizations. Talent management 
ensures HR function to have a direct 
impact on the performance of 
the company through the careful 
management of its talent portfolio. 
Talent management has developed 
and evolved over the years in response 
to the many changes at workplace. 
Adapting itself from “Tayloristic” 
perspective of manpower, to the 
relationship driven nature of “ Human 
Relations” movement, to this century’s 
downsizing and the current “talent 
wars” between organizations. 

Though the war for talent in organizations 
has been dampened by economic 
concerns as well as concerns for global 
security, the real battle to attract, 
develop, motivate and retain talent 

is going to heighten in the coming 
years. Talent management is fast 
gaining top priority for organizations 
across countries. The various aspects 
of Talent Management are recruiting, 
selection, on-boarding, mentoring, 
performance management, 
career development, leadership 
development, replacement planning 
or recognition and rewards etc, which 
get HR to the business strategy table 
stakes. In the following researcher has 
explained the types of talents. 

types of talent

The talent matrix in many 
organizations like Baxter, Phillips, 
Siemens, GE, JK Org, Pepsico, Coke 
etc, provides a classification of talent 
types. This matrix is essentially a 
performance potential matrix and 
came into practice with GEs nine 
block evaluation tool. he concept of 
Talent Management exists in every 
organized setting, the extent of 
its formalization and effectiveness 
determines its success. It can be 
proactive or reactive. Proactive talent 
management is when employers 
have an integrated system in place to 
identify talent, assess its importance 
to the organization, develop it, and 
allocate training and other resources. 
An organization with proactive 
talent management process will 
have to manage the challenges like 
assessing competencies and ranking 
their importance to the organization, 
developing training, emphasizing 
them, dealing with forces that affect 
talent, such as demographics, the need 
for work life balance, employees desire 
to control their own futures and the 
changing nature of HR, examining the 
return on investment from employees 
and determining their value to the 
organization, creating compensation 
and long-term incentive plans that 
reward top performers, selecting the 
performance management system 
that best fits the workplace, including 
choosing the right appraisers and 
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deciding whether skills, results or traits 
such as autonomy or judgment should 
be the basis of measurement, using 
feedback mechanisms like 360 degree 
feedback, including successfully 
communicating its purpose and use 
to employees, casting a wider net by 
finding talent in unexpected places 
and using informal evaluations to 
identify employees who might go 
further. For example the temporary 
employee whom a company hired and 
made a manager within a few months 
or like the staff who spent numerous 
years typing letters until he was asked 
to become a customer care executive 
in which he excelled. 

the concept of “Hidden talent”.

Hidden is defined as “difficult to find or 
not accessible to view concealed33”. 
According to Chris Philps,(UK),Talent is 
defined as ability or quality possessed 
by a person in a particular field or 
activity” 

According to Chris Philips(UK), “Talent 
Management is evolving to become 
a series of complex HR processes 
combined to make sure you have the 
right staff, in the right role, doing the 
right things”  

According to Skellie-Hidden Talent 
has been defined as things you are 
great at but nobody knows about. 

According to SHRM (Society of Human 
Resource Management) glossary 
of term as “the implementation of 
integrated strategies or systems 
designed to increase workplace 
productivity by developing an 
improved process for attracting, 
developing, retaining and utilizing 
people with the required skills and 
aptitude to meet current and future 
business needs”.  Development 
Dimensions International (DDI) 
defines Talent Management as “the 
system in which people are recruited, 
developed, promoted, and retained 
to optimize the organization’s ability 

to realize positive business outcomes 
in the face of shifting competitive 
management is a business process that 
systematically closes the gap between 
the talent an organization has and the 
talent it needs to successfully respond 
to current and emerging business 
challenges.

Significance of talent Management

Business leaders have instinctively 
known that top talent drives superior 
performance whether that realization 
is evident in an outstanding sales 
representative who consistently exceeds 
quotas or in a brilliant engineer who 
develops the next product innovation. 
Over the past half a decade, the way 
business leaders think about talent has 
evolved. Now talent is a priority issue in 
the boardroom, policies and technology 
to acquire, retain and optimize talent in 
the organization39. In fact, one study of 
executive (CFO-Research Services and 
Mercer Human Resource Consulting, 
2002) found that 82 percent believe 
that human capital has an impact 
on profitability, 92 percent think 
that human capital has a significant 
effect on customer satisfaction, 72 
percent believe that human capital 
has an impact on innovation and 
new product development. Business 
leaders, now acknowledge that talent 
drives performance in the form of 
better customer service, higher sales 
performance, product and service 
innovation and business process 
improvement, as well as strong 
management and leadership. Now 
CEOs are realizing the significance and 
impact of aggregated workforce talent. 
For example, in the IBM 2006 CEO study, 
41 percentages of CEOs indicated 
that, employees are the best source 
of innovation within an organization. 
Increasingly, executive teams are 
looking at the assembled workforce and 
even their external talent as corporate 
assets that can be effectively leveraged 
to create more business value. The 
evolution of the “Talent Age” and the 

increasing view of people as assets. 
yet, at the same time, the current 
workforce climate is one of the most 
turbulent and challenging to find and 
retain the top talent within. Talent 
Management refers to the process 
of developing and integrating new 
workers, developing and retaining 
current workers and attracting 
highly skilled workers to work for 
the company. Talent management 
in this context does not refer to the 
management of entertainers. The 
term was coined by David Watkins of 
Soft Scape published in an article in 
1998.

Talent has been identified as the 
most critical factor of production 
in the past-industrial economy. In 
this new talent oriented economy, 
successful organizations will be 
those that can assimilate new ideas 
and translate those ideas into action 
faster than their competitors. This 
has led organizations to turn to 
talent management in an effort to 
improve business performance. 
Talent management can be described 
as the entire gamut of activities that 
an organization undertakes for the 
creation, assimilation and application 
of talent within the organization. Why 
has managing talent come to assume 
such importance in the existing 
economy even though all the major 
advances since the beginning of 
civilisation have been based on the 
creation and application of talent. 
The different arguments put forth 
have been the rapidly changing and 
unpredictable business environment, 
globalization, liberalization, and 
the proliferation of information 
technology that can reach information 
to any corner of the world on a real 
time basis. What this implies for an 
organization is the necessity to take 
rapid decisions in an environment of 
uncertainty. Since past experience 
can no longer be the predictor of 
future success, the hierarchical mode 
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of decision making, which relies on 
the expertise of a few individuals, is 
too slow, inflexible and inadequate 
for effective decision making in 
such a dynamic environment. Talent 
Management is a process that 
emerged in the 1990s and continues 
to be adopted, as more organizations 
come to realize that their employees 
talent and skills drive their business 
success. These organizations develop 
plans and processes to track and 
manage their employee’s talent 
including  attracting and recruiting 
qualified candidates with competitive 
background, managing and defining 
competitive salaries, training 
and development opportunities,  
performance management processes, 
retention programmers, promotion 
and transitioning. Therefore, “Talent 
Management” has become one of 
the most important buzzwords in 
Corporate HR and Training activities, 
today.

Conclusion: 

As organizations continue to pursue high performance and improved 
results through Talent Management practices, they are taking a 
holistic approach to talent management from attracting and selecting 
wisely, to retaining and developing leaders, to placing employees in 
positions of greatest impact. The mandate is clear for organizations 
to succeed in today‘s rapidly changing and increasingly competitive 
marketplace, intense focus must be applied to aligning human capital 
with corporate strategy and objectives. It starts with recruiting and 
retaining talented people and continues by sustaining the knowledge 
and competencies across the entire workforce. With rapidly changing 
skill sets and job requirements, this becomes an increasingly difficult 
challenge for organizations. Meeting this organizational supply and 
demand requires the right Talent DNA and supporting technology 
solutions. By implementing an effective talent acquisition strategy, 
including Integrated data, processes, and analytics, organizations can 
help ensure that the right people are in the right place at the right 
time, as well as Organizational readiness for the future. By delivering an 
improved employment experience to employees, organizations and HR 
departments specifically have a critical role to play in getting the best 
from staff, which is a key driver of performance in today‘s economy.

* Chikkala Founder & CEO, Nikhil Consultancy Services 
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1. Status of Provident Fund     
 Contributions on Allowances
It may be recollected that the Gujarat, Madhya Pradesh 
and Madras High Courts have held that all the allowances 
other than House Rent Allowance will be treated as part of 
basic wages to attract provident fund contributions. Being 
aggrieved, some of the employers have filed Special Leave 
Petition in the Supreme Court vide SLP (C) No.8781-8782/12 
under the caption of Surya Roshni Limited. 

After about 6 years, now the appeals are fixed for final hearing 
on 03.07.2018. It is pertinent to state here that the Madras 
High Court in its judgment dated 17.04.2018 in W.P.No.22127 
of 2014 titled as M/s.Techset Composition India (P) Ltd., v. The 
Regional Provident Fund Commissioner-(C&R) has concluded 
as under:

“The learned counsel for the petitioner states that the 7(A) 
proceedings had been concluded and a final order has 
been passed. However, the order so passed need not be 
implemented till the final disposal of the case pending before 
the Hon’ble Supreme Court of India cited supra.” 

Accordingly, those who are facing such proceedings under sec. 
7-A of the Employees Provident Fund and MP Act can take up 
the plea that till the matters as pending is disposed of by the 
Supreme Court, no order (when adverse) be implemented.

2. EPFO likely to introduce limits on PF    
 withdrawal -says report. 
The Employees’ Provident Fund Organisation (EPFO) is mulling 
the idea of introducing limits on the amount that can be 
withdrawn from Provident Fund prior to retirement, reported 
Business Standard. EPFO has proposed that its members can 
withdraw only 60 percent of their total savings or an amount 
equivalent to three months’ salary, i.e. whichever is lower if 
they remain unemployed for a month.

3. Domestic Workers’ Organisation    
 gets Trade Union Status in Kolkata
The efforts of Paschim Banga Griha Paricharika Samiti (PGPS-
West Bengal Domestic Workers Society), a Kolkata-based 
workers’ organisation, fighting on behalf of domestic workers, 
paid off this week after the organisation was granted a trade 
union certificate by the Bengal government, according to a 
report in the Hindu dated 19.06.18

4. 1,010 workers of contractor of MSRTC   
 terminated for their participation in    
 strike
The Maharashtra State Road Transport Corporation (MSRTC) 
has sacked 1,010 contractual employees for taking part in a 
strike earlier this month. The action was a stern warning to 
employees that such acts of indiscipline.

Labour  
Laws

Update
5. Government to do away with the ‘hire    
 and fire’ clause of Industrial Employment   
 (SO) Rules 
By a notification No. G.S.R. 235(E) dated 16.03.2018, the 
Ministry of Labour and Employment has introduced fixed-
term employment workman. It is reported in Indian Express 
on 21.06.2018 that In a bid to shed its anti-worker tag, the 
government is planning to do away with the ‘hire and fire’ 
clause it had introduced in the Industrial Employment 
(Standing Orders) Act. The decision was taken after RSS affiliate 
Bharatiya Mazdoor Sangh (BMS) put forward its objections 
regarding the rule, sources in the Ministry of Labour and 
Employment said. BMS leaders had recently met BJP president 
Amit Shah regarding the same.

6. Internal Committee under Sexual    
 Harassment Act vitiated if the external    
 member is unqualified. 
 The Delhi High Court has come to the aid of a former 
employee of Air France, allowing her challenge to the clean 
chit given to its managing director in a case of alleged sexual 
harassment. High Court agreed with the basic argument 
of the complainant that one of the key requirements under 
Prevention of Sexual Harassment at Workplace Act is that IC 
must also contain an unbiased outsider aware of women’s 
causes.

7. Terminated contract worker can’t claim   
 reinstatement with principal employer
The Allahabad High Court has held in Civil Aviation Training 
College that in the absence of ‘employer-employee’ 
relationship, the principal employer cannot be held liable for 
termination of services of the workman engaged through 
contractor. Hence, Industrial Adjudicator lacks jurisdiction to 
adjudicate a reference of the dispute, raised by the workman 
of contractor, only against the principal employer. The 
workman of contractor has remedy to file his claim before 
the competent authority under the Contract Labour (R&A) 
Contract Rules, 1971.
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Importance of
Break-even analysis for SMEs

“Break-even”, as the name suggests, is the point of no profit or loss. It is a situation when 
the business is just able to generate sufficient income to meet its expense obligations. 
Break-even is calculated as follows:

Break-even (Rs.) = Fixed Costs (Rs.) / Variable Margin in %

Practical scenario

Mr. X is into the business of manufacturing and selling calculators. The market competitive 
selling price of the calculator is say Rs. 100. Mr. X has a manufacturing facility on rent for 
Rs. 1,50,000 / month. Further, he has to spend Rs. 2,50,000 / month for fixed salaries and 
other committed overheads. So, Mr. X spends Rs. 4,00,000 irrespective of any production 
/ sales achieved. This is a fixed cost.

The variable cost of producing 1 calculator at optimum labor efficiency and within 
machine capabilities is say Rs. 80 / calculator. This includes the material costs, labor costs, 
machine maintenance, other conversion costs. Thus, the Variable Margin % is 20% (100 
Selling Price – 80 Variable cost). 

Break-even sales value = Rs. 4,00,000 / 20% = Rs. 20,00,000 i.e. 20,000 calculators.

*   Amit Parmar

In a highly competitive environment 
where prices are determined by market 
forces, a Company can decide how far it 
can go in terms of competitive pricing, 
based on its break-even assessment. Let 
us look at situations of changing prices.

At a market price of Rs. 100, Mr. X needs 
to sell 20,000 calculators to survive. 
Assuming the Mr. X is currently selling 
35,000 units, if the prices go up to Rs. 110 
/ calculator due to higher demand, Mr. 
X can take this opportunity of gaining 
market share since he is already earning 
handsome margins on existing sales units. 
Assuming that Mr. X sells at 105 instead of 
110, and gains market share of additional 
5,000 units [new sales is 40,000 units]. 

Assuming that prices later down to Rs. 90/
calculator, since Mr. X now has a market 
share of 40,000 calculators, he is still 
breaking-even in a difficult market.

If Mr. X had not adjusted his pricing 
when prices were high, he would’ve 
now reported negative profitsat Rs. 90 
/ calculator. This makes the business 
vulnerable to market forces, and 
confidence of bankers / lenders on such 
businesses may get dented.

Benefits of knowing your break-even

Following are key benefits for a 
Company:

1. Focused Sales targets – Budgetary 
planning and sales targets hold no 
meaning if the Company does not know 
when it will break-even and start earning 
profits;

2. Pricing strategies – Penetration 
pricing, cash discounts, volume discounts, 
premium pricing etc. can be planned 
based on the situation the Company is in;

3. Fixed cost control – redundancies 
can be avoided, and costs can be 

Selling price (Rs. / unit) 100 110 90
Variable cost (Rs. / unit) 80 80 80
Margin % 20% 27% 11%
Fixed costs (Rs.) 4,00,000 4,00,000 4,00,000
Break-even (Rs.) 20,00,000 14,66,667 36,00,000
Break-even units - Nos 20,000 13,333 40,000
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The Federation of Telangana and AndhraPradesh Chambers of 
Commerce and Industry (FTAPCCI) established in 1917, is an apex 
Federation representing the interests of Industry, Trade & Commerce 
in Telangana and Andhra Pradesh. FTAPCCI has 3000 direct and 25000 
indirect through its affiliated 160 Associations/Chambers as members.  
This year, FTAPCCI has completed a mile stone of 100 years.  FTAPCCI has 
its nominees in many Govt. and Semi-Govt. organizations to represent 
members’ interest.  This makes FTAPCCI one among the largest Chambers 
in the country. FTAPCCI has become an important forum for interaction 
between Govt. and business and industry in a global perspective. For 
further details of FTAPCCI, please visit - www.ftapcci.com. 
FTAPCCI provides greater opportunities and technical information and 
professional networking more particularly on GST, Exports/Imports, 
Finance, Energy, Corporate Laws & Legal, Agro & Food Processing, 
Infrastructure & Real Estate, Pharma & Healthcare, Pollution, HR Practices, 
Information Technology, e-commerce and Starts ups, etc………

Exclusive Member Advantages, FTAPCCI…
a  Provides a platform to interact with Experts, Institutions, State and  
 Central Governments.
a Enlightens and imparts information related to policy & regulations,  
 economy, industry, investments, taxation by conducting   
 meetings & seminars.
a Extends exclusive Services to the Members: Certificate of Origin,  
 Export Documents attestation, Visa Recommendation letter to   
 Embassies & References to the visiting foreign members.
a Provides FTAPCCI Halls at concessional tariff for Members for   
 holding conferences, meetings, seminars and     
 exhibitions.
a Special Discounted air fare by Jet Airways and New Indian Express  
 Newspaper at subsidized rates and many other facilities are in   
 pipeline
a Recognition of outstanding contribution/achievements through  
 Awards
a Daily business updates/happenings by email
a Extends complimentary copy of the FAPCCI Review, a weekly   
 update on Business news and events.
a Free library services for in-house reading.
a Gives opportunity to participate in Management Development 
 Programs, Meetings, Seminars, Workshops, Trade Fairs, Exhibitions  
 and B2B Meetings and many more Membership application 
 form and latest issue of FAPCCI review is enclosed for your   
 information.
We cordially invite you to join FTAPCCI family today. For further 
assistance in enrolment, please call Membership Desk on 040-23395524, 
9100199978 or Email: membershelpdesk@ftapcci.com

FTAPCCI

Advantages
MEMBERSHIP

optimized.Lets understand that Fixed 
cost is only fixed in mind and that it 
should always be challenged to keep 
it under control and bring it down;

4. Variable cost control – 
efficiencies of variable costs can be 
more closely monitored once its 
impact on profitability is clear. One 
can employ various tools like lean 
production, six sigma etc to bring the 
variable cost also under control;

5. Better visibility of P&L, better 
credit rating for business, confidence 
of lenders, better interest rates.

Challenges SMEs face in identifying 
their break-even

SMEs generally face the following 
difficulties in identifying their 
break-even:

1. Books are not in order – 
accounting systems at SMEs are 
generally observed as less robust 
often due to sub optimal People-
Process-Systems - even if any one of 
them is sub-optimal, this will result 
in less reliable and not so timely 
reporting of numbers – it is more 
of passive reflection than active 
decision-making;

2. No clue about variable margin 
– labor costs for manufacturing are 
not monitored and keep varying at 
different levels hence variable margin 
is not well understood;

3. Incorrect inventories and 
valuation;

4. Clarity on fixed / variable costs 
is lacking – SMEs face difficulty in 
understanding the underlying nature 
of costs and hence identifying and 
separating fixed and variable costs;

5. Market price strategy – SMEs 
tend to follow market prices 
irrespective of their capability, and 
in the process deteriorate their P&L. 
Break-even can give a perspective 
to promoters to position the brand 
differently to earn profits.

* CFO Bridge LLP
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The Federation of Telangana and AndhraPradesh Chambers of 
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in Telangana and Andhra Pradesh. FTAPCCI has 3000 direct and 25000 
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its nominees in many Govt. and Semi-Govt. organizations to represent 
members’ interest.  This makes FTAPCCI one among the largest Chambers 
in the country. FTAPCCI has become an important forum for interaction 
between Govt. and business and industry in a global perspective. For 
further details of FTAPCCI, please visit - www.ftapcci.com. 
FTAPCCI provides greater opportunities and technical information and 
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a Enlightens and imparts information related to policy & regulations,  
 economy, industry, investments, taxation by conducting   
 meetings & seminars.
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 Embassies & References to the visiting foreign members.
a Provides FTAPCCI Halls at concessional tariff for Members for   
 holding conferences, meetings, seminars and     
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a Special Discounted air fare by Jet Airways and New Indian Express  
 Newspaper at subsidized rates and many other facilities are in   
 pipeline
a Recognition of outstanding contribution/achievements through  
 Awards
a Daily business updates/happenings by email
a Extends complimentary copy of the FAPCCI Review, a weekly   
 update on Business news and events.
a Free library services for in-house reading.
a Gives opportunity to participate in Management Development 
 Programs, Meetings, Seminars, Workshops, Trade Fairs, Exhibitions  
 and B2B Meetings and many more Membership application 
 form and latest issue of FAPCCI review is enclosed for your   
 information.
We cordially invite you to join FTAPCCI family today. For further 
assistance in enrolment, please call Membership Desk on 040-23395524, 
9100199978 or Email: membershelpdesk@ftapcci.com

FTAPCCI
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“CHEMEXCIL Membership Awareness, Export  
Refunds & E-Waybill Requirements for Export/Import” 

FTAPCCI jointly with CHEMEXCIL has organised a seminar on “Export Refunds 
& E-Waybill Requirements for Export/Import” as part of Membership drive of 
CHEMEXCIl on 06.06.2018 @ 3.00 p.m. at FTAPCCI Surana Auditorium.

Sri Gowra Srinivas, President, FtAPCCI.
FTAPCCI organised number of GST Seminars to educate the 
Industry and Trade for better compliance. GST is an evolving 
law and doubts/confusion will continue. Hence dealers can 
make use of the GST Seva Kendras for guidance. The Central 
Board of Indirect Taxes and Customs (CBIC) has notified 
Grievance Redressal Officers to address the queries of tax 
payers relating to E-way Bill.

Hyderabad holds the leading position in the export Refund Process. 

Sri Satish Wagh, Chairman, CHEMEXCIL (Basic 
Chemicals, Cosmetics and Dyes Export promotion 
Council)
Set-up by Ministry of Commerce & Industry, Government 
of India, it promotes exports of Dyes & Dye Intermediates, 
Inorganic, Organic & Agrochemicals, Cosmetics & Toiletries, 
Essential Oils, Castor Oil. CHEMEXCIL assists the importers in 
locating appropriate suppliers, organize Buyer-Seller Meets 

and other export promotion activities.

Sri S.G. Bharadi, Executive Director, Chemexcil 
CHEMEXCIL assist the exporters in Identifying Potential 
Markets, Provide Publicity and marketing back up, 
Disseminate trade enquiries & contacts and undertake 
direct export promotion measures such as organizing trade 
delegations to various countries.

It actively support the member-
exporters by representing issues 
related to Directorate General of 
Foreign Trade, Customs/Central 
Excise, Duty Drawback, Banking, 
ECGC, etc.

Sri S.N. 
Panigrahi , GSt 
Consultant 
All the exporters 
need to register 
irrespective of 
turnover. Exports 
are treated as 
inter-state transaction.

Main Points:
Sec 16(1) of IGST Act- Zero rated 
supply means
1. Export of goods or services or  
 both or
2. Supply of goods or services or  
 both to a special Economic Zone  
 Developer or a Special Economic  
 Zone Unit.
The supplies made to an SEZ Unit or 
a SEZ Developer treated in the same 
manner as supplies made for export.
A Registered person making Zero 
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rated supply shall be eligible to claim refund. 
(a)  Export without payment of Tax under Bond/LUT claim refund of Unutilized input tax credit by filing Form GST  
 RFD-11 
(b)   On payment of Integrated Tax and claim refund of such tax paid on goods or Services or both supplied. File  
 Application in Form GST RFD-01A on the Common portal.
He explained about the requirement of E-Way bills for Imports & Exports.  No E-Way bill is required under CGST Rule 
138(14)(C) to Customs Port, Airport, Air Cargo Complex and Land Customs Station transport for clearance by customs 
inland container depot or a container freight station.

Does the movement of goods which are in transit to or from Nepal/ Bhutan, require e-way bill 
for movement?
No, such movement has been exempted from e-way bill.
Is the temporary vehicle number allowed for e-way bill generation?. 
yes, temporary vehicle number can also be inserted as vehicle number for the purpose of e-way bill 
generation. 
I am dealer in tractors. I purchases 20 tractors from the manufacturer.  these tractors are not 
brought on any motorized conveyance as goods but are brought to my premise by driving 
them.  Also, these tractors have not got the vehicle number. Is e-way bill in such cases ?.
E-way Bill is required in such cases. The temporary number or any identifiable number with the tractor 
have to be used for filling details of the vehicle number for the purpose of e-way bill generation.  
In Export transaction to Nepal- requirement of EWB till destination or till the port/ custom 
clearance?
There is No need to generate EWB in case of goods being transported are transit cargo from or to 
Nepal. In other cases also, there is no need to generate EWB where goods are being transported 
under custom bond from ICD to port or under custom supervision only till clearance where customs 
examination is done.
In case of High seas sale transaction- whether EWB is required ?.
EWB is required for movement of goods within the country. But in high seas sales there is no such 
movement take place therefore NO need to generate EWB. Although if goods is required to move 
from port to buyers place then EWB is required.
From custom port to warehouse- whether EWB is required ?. If yes, on what basis?.
EWB is required to generate for every movement of goods. In this case WB can be generated against” 
Bill of entry” as “ Inward Supply” from “ Unregistered person” and place of supplier shall be selected 
as “ other countries”  
Who is responsible for EWB generation in case DtA sales from SEZ/ FtWZ ?.
There is no special provision for such supply and hence the registered person who causes movement 
of goods shall be responsible for the generation of e-way bill as per the rules.
In case of import of goods or goods cleared from SEZ by arising bill of entry, whether customs 
duty must also be considered for the purpose of determining the limit of Rs. 50,000/-.
Section 15 of CGST Act, 2017 is very clear about value of goods which includes all taxes, therefore 
custom duty has to be included for the purpose of computation of limit of Rs. 50,000/- for generating 
EWB. 
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FTAPCCI in association with State Bank of 
India organized a One-day Conference 
on ‘Block chain Technologies – 
Opportunities & Challenges’ on 9th June, 
2018 at FTAPCCI Surana Auditorium, 
FTAPCCI, Red Hills, Hyderabad.
Sri Gowra Srinivas, President, FTAPCCI 
said Block chain is the world’s leading 
software platform for digital assets and to 
build a radically better financial system. 
Block chain is a digitized, decentralized, 
public ledger of all crypto currency 
transactions.  The financial industry 
has also started looking to leverage it 
to store and transfer its value to other 
financial instruments. 
Block chain has the potential to transform 
multiple industries and make processes 
more democratic, secure, transparent, 
and efficient. 
Sri L. Sunil Kumar, Co-Chairman, 
Information Technology, e-Commerce 
and Start ups Committee, FTAPCCI 
mentioned that Block chain technology 
offers an alternate – and altogether 
more attractive – future for every 
industry. Whether it’s energy, healthcare, 
finance, banking, agriculture, logistics, 
government infrastructure, or 
entertainment and arts, block chain is 
set to revolutionize it.  
Sri C.V.D. Ram Prasad, Director, Software 
Technology Parks of India said that IT 
grade infrastructure across India is the 
need of the hour for expansion of IT 

‘Block chain Technology
Opportunities & Challenges’

seminar on

industry from tier 1 cities to tier 2 and 
3 cities. This will help IT companies to 
leverage the local talents and create 
regional balance in economic growth. 
What’s more crucial given the evolution 
of disruptive technologies is apart from 
physical infrastructure the industry should 
focus on integrating cloud environment 
with the existing infrastructure to enable 
startups and SMEs get a level-playing 
field to explore opportunities in next 
generation technology innovation.  
He urged the Industry to explore 
opportunities in Block chain and Crypto 
currencies.
Sri Rajendra Nimje, IAS. (Retd.),  Director 
General, Centre for Good Governance 
said that Telangana and Andhra Pradesh 
governments are “front-runners” in using 
the new technology.

Block chain, widely known as the 
technology driving digital currency bit 
coins, is a distributed database technology 
for storing continuously growing records. 
Block chains are secure by design as 
data is kept in `blocks’ that cannot be 
tampered with.  New and updated records 
are stored in new blocks that are linked 
to the previous ones through a hashing 
technology, creating an unbroken chain 
where old records are preserved forever 
and new data is added irreversibly . The 
two states are seeking assistance from 
block chain startups as they evaluate the 
distributed ledger system to protect data 

from cyber hacking. Telangana 
has begun a pilot program 
in parts of Hyderabad to use 
blockchain technology for land 
registration and integration with 
the state revenue department 
in association with Centre for 
Development of Advanced 
Computing (C-DAC). 

Sri K Mohan Raidu, Managing 
Director, Informatics India & 
Member of IT, E-Commerce & 
Start ups Committee, FTAPCCI 
Chaired the technical sessions.
The technical sessions were 
dealt by Sri Kishore Seshagiri, 
Head - Blockchain Global Centre 
of Excellence, Broadridge India 
Financial Services P.Ltd. on 
‘Understanding Blockchain 
Technology’, Sri Ritesh Modi, 
Author & Mentor – Blockchain, 
Talentsprint on ‘Blockchain 
Beyond Banking & Financial 
Services’, Sri Kiran Paturi, 
Chief Executive Officer, 
StepV Technologies P.Ltd. on 
PR, Marketing, Branding & 
Business Development through 
Blockchain’, Sri Babu Munagala, 
Founder, CEO & MD., Zebi Data 
India Pvt.Ltd. on ‘IT in blockchain: 
The best of the Blockchain 
Opportunities for developers’, 
Sri Bala Prasad Peddigari, 
Technology Head – Digital 
Initiatives, Tata Consultancy 
Services Limited on ‘Investments 
in Blockchain Startups and Initial 
Coin Offering (ICOs)’ and Dr.y.V. 
Subba Rao, Ph.D., Assistant 
Professor, School of Computer & 
Information Sciences, University 
of Hyderabad on ‘BlockChain, 
Initial Coin Offering (ICOs) & 
Crypto : Legal Implications  in 
India.’
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FTAPCCI CEO Forum organized an 
Interactive Meeting with Sri Anil 
Khaitan, President, PHD Chamber of 
Commerce and Industry on “Industry 
and Role of Chambers of Commerce” 
on 14th June, 2018 at ITC Kakatiya, 
Hyderabad.
Sri Gowra Srinivas, President, 
FTAPCCI briefed on the latest 
initiatives of FTAPCCI in rendering 
effective services to the members 
viz. digitization, bringing research 
& knowledge papers, exhibitions/
events, etc.  He informed that FTAPCCI 
has created many a bench marks 
in last 100 years to be the bridge 
between governments & industry 
apart from providing valuable and 
timely technical information and 
will make concerted efforts to adopt 
the changing requirements & adopt 
them with a speed to have next 
100 glorious years of services to the 
industry, trade and commerce. He 
mentioned that collaborative efforts 
will help in furthering the industrial 
and economic development.
Sri Ravindra Modi, Convener, 
FTAPCCI CEO FORUM informed that 
CEO Forum is mainly intended for 
networking with captains of trade and 
industry for proactive involvement 
in policies conducive for economic 

FTAPCCI CEO FORUM

Interactive Meeting with Sri Anil Khaitan
PHD Chamber of Commerce and Industry on Industry and Role of Chambers of Commerce

development of State and Country as 
well as to understand the Government 
policies for economic growth and sort 
out business issues.
Sri Anil Khaitan, President, PHD 
Chamber of Commerce and Industry 
stated that the Chambers of Commerce 
and Industry have played a vital role 
in the development of the national 
economy through cooperation and 
coordination.  It helps to formulate 
policy decisions intended to boost 

the growth and competitiveness of 
trade and industry in national and 
international markets. It has thus 
been represented on several advisory 
and policy-making committees of the 
government of India.
Tax compliance, healthcare & 
sanitation, rural electrification, 
digitization, talent skilling for 
employability, etc. are need of the 
country to have overall growth in the 
economy, he said.  He also mentioned 
the need for encouraging start ups 
and industry-academy linkage.  
He briefed about the events/
activities and MoUs signed by the 
PHD Chambers for cooperation in 
various areas and expressed keenness 
on joining with the FTAPCCI in 
exchanging information, organizing 
events/exhibitions.
Representatives of Trade Consulates, 
Export Promotion Councils, Govt. 
Officials, Press & Electronic Media and 
industrialists attended the meeting.
Sri Arun Luharuka, Sr. Vice President, 
FTAPCCI proposed a vote of thanks.

Sri Etela Rajender, Hon’ble Minister for Finance & Planning, Small Savings, State Lotteries, 
Consumer Affairs, Legal Metrology, Civil Supplies addressing in the Seminar on Combating 

Counterfeiting and Smuggling-An Imperative to Accelerate Economic  
Development on 12th June, 2018-Hyderabad
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Round Table on
4 Years of Telangana
Celebrations, Retrospection and Acceleration

FTAPCCI celebrated Four years of 
formation of Telangana State on 
June 11th and organized a round 
table on “4 years of Telangana - 
Celebration, Retrospection and 
Acceleration”. Sri Jayesh Ranjan, I.A.S 
Principal Secretary, Industries and 
Commerce, Information Technology 
and Electronics and Communication, 
Government of Telangana addressed 
the members of FTAPCCI on the 
occasion. 
The occasion of completion of 4 years 
of Telangana State formation was 
celebrated by cutting the cake by Sri 
Jayesh Ranjan and Sri Gowra Srinivas, 
President, FTAPCCI .
Sri Gowra Srinivas, appreciated the 
government initiatives on various 
fronts for rapid growth of the 
economy and improvement in the 
welfare of the people of Telangana 
and rapidly proceeding towards goal 
of “Bangaru Telangana”. 
Sri Jayesh Ranjan, highlighted the 
various programs implemented by 
the government in the last 4 years 
and said that high priority is given 
to fulfilling pressing needs of the 
people such as safe drinking water 
(Mission Bhagiratha), improvement 
in productivity and incomes of the 
farmers by providing irrigation facility 
to every acre of land in the State 
(Mission Kakatiya), housing for poor 

etc. He also informed that 85% of the 
Budget is allocated to these flagship 
schemes of the government.
He informed that government has 
identified 14 sectors in its industrial 
policy as thrust sectors, and so far 7 
to 8 sectors have been given more 
focus to consolidate the strength 
of Telangana in these sectors viz, 
Pharma, IT, Defence and Aerospace 
etc. Government will like to provide 
assistance to small and medium 
scale industry in adopting latest 
technology and upgrade their 
production techniques to compete 
in the market and should not rely 
more on incentives given by the 
government for their survival. 
He also spoke on skill gap in the 
state and appealed to the industry 
to come forward to give internship 
to the students for gaining firsthand 
experience in the related fields. 
Government has declared Monday 
as the Handloom Day and all the 

government employees are advised to 
wear handlooms on Monday to create 
demand for Handlooms industry in 
the State and requested the Industry 
to follow any day of their choice as 
Handloom Day and give necessary 
impetus to the industry.
He also spoke of flagship program of 
Haritha Haram that aimed at increasing 
the green cover from existing 23% to 
33% of the land area. 
Eminent industrialist suggested the 
following which were noted by the 
Principal Secretary for their expedition
1. To provide online sanctions for the 
supply of raw material to pharma units
2. Need to improve the customer 
relationship in the Handlooms stores
3. To make industry internship 
compulsory and make it a part of 
curriculum for engineering students as 
in Tamil nadu
4. To instruct the engineering colleges 
administrators to focus on making 
students market ready
5. To expedite the Solar projects 
synchronisation that were pending with 
TS Transco for the last 10-12 months
6. To look in the need for speed up the 
process of approvals for sub-division of 
industrial plots with TSIIC
Secretary General Sanjay Kapoor 
requested the Secretary for the 
involvement of FTAPCCI in government 
policy advocacy and showed the desire 
to take forward the flagship programs 
of Government in creating visibility 
among the people , in particular 
industry of Telangana.
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Upcoming events

Goods and Services Tax (GST), which 
has been implemented from 1st July 
2017 have major impact on each 
business concern; immediate as well 
as far reaching implications on their 
business. ASSOCHAM being the  pro-
active Chamber of Commerce and 
Industries, has decided to organize a 
National Conclave on GST as per the 
below mentioned schedule. This will 
provide the ground level feedback 
to the Government to resolve issues 
and provide platform to Industry to 
have valuable insight in to operation 
of GST.

tOPIC tO BE DISCuSSED:
•	 GST	 returns	 challenges,	 GST	

simplifications
•	 Input	 tax	 credit	 eligibility	 under	

GST and the difficulties in availing 
credit

•	 Inter-State	 Movement	 of	 goods	
and difficulties in implementation 

ASSOCHAM

National Conclave on GOODS & SERVICES tAX (GSt) 
Supported by: FTAPCCI

of E-way Bill system
•	 Anti-profiteering	 provision	 under	

GST and its effectiveness
•	 Impact	 on	 exports	 under	 GST	

regime 
•	 Dispute	 resolution	 under	 Dual	 GST	

regime
•	 Issues	 in	 inter-branch	 transactions	

and related party transactions with 
or without consideration

SPEAKERS IN HYDERABAD:
* Shri Somesh Kumar, Principal 

Secretary (CT & Excise), Government 
of Telangana

* Shri B B  Agrawal, IRS*, Chief 
Commissioner of GST & Customs, 
Hyderabad Zone

* Shri Nihal Kothari, Chairman, 
National Council on Indirect Taxes, 
ASSOCHAM

* Shri Srikanth Badiga, Chairman, 
Telangana Development Council, 

4th July 2018   Hotel Park Hyatt, Banjara Hills.

ASSOCHAM
* Shri Gowra Srinivas, President, 

FTAPCCI
* Shri Ananthanarayanan S, Partner, 

PwC 
* Shri NV Raman, Partner, Indirect Tax 

- BDO India LLP 
* Shri S. Thirumalai, Advocate
* Speaker From Tally Solutions Ltd

PARtICIPAtION FEE:
The Conclave has immense value for 
the participants however the fees 
is kept at Rs. 3,500 per participant 
(including Taxes , refreshment & lunch) 
to meet the cost{10% discount for two 
or more nominations from the same 
organization}. 

For further details and Registration 
please contact: 
Sri Avinash Sharma,     
M: 09811524976   
e-mail:  avinash.sharma@assocham.
com ;  
Sri Krishan Sharma      
M: 08512072265,  
E:   krishan.sharma@assocham.com 
at the earliest and copy marked to  
nvslakshmi@ftapcci.com
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